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1. Purpose  

This Workforce Policy establishes Yettel’s commitment to fostering a fair, safe, and inclusive work 
environment. It ensures strategic workforce planning, equitable hiring, comprehensive employee 
development, and adherence to European Sustainability Reporting Standards (ESRS), particularly ESRS S1 
(Own Workforce). This policy aligns with human rights principles, international labor standards, and 
company policies outlined in Yettel’s HR framework. 

2. Scope of application 

This policy applies to all employees, including full-time, part-time, and temporary staff, across Yettel’s 
operations and subsidiaries. 

3. Relevant Standards and Requirements 

• European Sustainability Reporting Standards (ESRS S1) 

• International Labour Organization (ILO) Conventions 

• National Labor Laws and Regulations 

• Yettel’s Sustainability Strategy 2028 

4. Roles and responsibilities 

• People and Culture Division: Oversees workforce planning, recruitment, onboarding, training, 

compensation, and performance management. 

• Line Managers: Implement workforce policies, support employee development, and ensure 

adherence to workplace safety measures. 

• Employees: Uphold company values, participate in training programs, and comply with workplace 

policies. 

5. Principles, Rules and other Requirements 

5.1 Resource Planning 
Yettel conducts strategic workforce planning to ensure optimal staff levels and skills alignment. Data-
driven forecasts inform talent acquisition, retention, and succession planning.  The aim of workforce 
strategy and planning is to establish a workforce model that enables combining internal expertise with 
external resources to adapt to changing business needs in the short and long term, as well as ensure 
efficiency in workforce investments. The process is described in LM Workforce Strategy and Planning. 

5.2 Hiring Process 
Yettel maintains a transparent and unbiased recruitment process, ensuring equal opportunities for all 
applicants. Hiring decisions are based on merit, diversity, and alignment with corporate values. The 
process follows the guidelines in Yettel’s Recruitment Policy. 
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5.3 Employee Onboarding 
The company provides a structured onboarding program to new hires and for employees returning from 
long-term leaves, including company orientation training, role-specific training, and mentorship support. 
Employees must complete their onboarding training including any mandatory e-learning in compliance 
with LM.P.10.02 Training of Shop Employees and LM.P.10 Training of Employees. 

5.4 Training Opportunities 
Yettel offers continuous learning opportunities covering various business skills, leadership development 
and mentoring for all existing employees. The training requested aligns with the employees’ role specific 
training needs and skills' requirements which aim to enhance their performance and contribute towards 
to overall team effectiveness. The company partially or fully supports financially and logistically any 
training requests made depending on the skills needing development as defined in LM.P.10 Training of 
Employees, LM.P.10.04.01 Educational Grants for Employees, LM.P.10.04 Educational Grants and 
LM.P.10.05 English Language Reimbursement Program. 

5.5 Adequate Wages, Remuneration, and Benefits 
Employee compensation is structured according to the Internal Rules of Structure and Organization of 
Remuneration in Yettel Bulgaria EAD (LM.P.09), defining the rules for different types of remuneration, 
calculation and payment of due remuneration, as well as organization of remuneration. Benefits provided 
to employees aiming to attract and retain employees, promote the usage of our own Products and 
Services, as well as support employees’ well-being, are detailed in the Yettel Bulgaria Employee Benefits 
(LM.P.11) and Products and Services for Empoyees (LM.P.03). 

5.6 Health and Safety 
The health and safety of our employees is the main priority for Yettel Bulgaria. We endeavor to deal with 
health and safety issues at work by adopting a proactive approach, complying with national legislation and 
other applicable company requirements. Yettel upholds ISO 45001 standards, strictly observes Bulgarian 
Health and Safety legislation and follows Yettel's Health and safety policy Occupational Health and Safety 
Policy and the respective instructions.  

5.7 Work-Life Balance and Well-being 
Yettel Bulgaria’s wellbeing strategy aims for employee wellbeing in four main pillars – physical, mental, 
social and financial wellbeing focusing on promotion, prevention and care. Flexible work arrangements, 
leave policies, and mental health programs support work-life balance. Yettel’s Wellbeing Program 
(LM.P.22) provides psychological, physical, social and financial well-being promotion and support. Flexible 
work arrangements are regulated in Internal Labour Regulation and Individual contract, while sick leave 
and holiday leave are regulated under LM Sick Leaves & LM Holiday Leaves. 

5.8 Goal Setting, Performance Reviews, and Improvement 
Performance management includes SMART goal setting, annual reviews, and individual development 
plans. The LM Performance Improvement Process guides managers in handling underperformance fairly 
and objectively. 

5.9 Employee Hearing and Engagement 
Yettel fosters open communication through employee surveys, town halls, and anonymous feedback 
channels. Complaint mechanisms are outlined in HR policies, ensuring transparency and trust. 

5.10 Offboarding Process 
Yettel follows the structured offboarding process detailed in LM.P.06 Local Manual Offboarding, ensuring 
compliance with labor laws, proper knowledge transfer, and final settlements. 

https://ceetelco.sharepoint.com/:f:/r/sites/bg_InternalCommunicationServices/Shared%20Documents/Governance%20Documents/People/LM.P.10.02%20Training%20of%20Shop%20Employees?csf=1&web=1&e=7Qne9t
https://ceetelco.sharepoint.com/:f:/r/sites/bg_InternalCommunicationServices/Shared%20Documents/Governance%20Documents/People/LM.P.10%20Training%20of%20Employees?csf=1&web=1&e=4xwl6E
https://ceetelco.sharepoint.com/:f:/r/sites/bg_InternalCommunicationServices/Shared%20Documents/Governance%20Documents/People/LM.P.10%20Training%20of%20Employees?csf=1&web=1&e=4xwl6E
https://ceetelco.sharepoint.com/:f:/r/sites/bg_InternalCommunicationServices/Shared%20Documents/Governance%20Documents/People/LM.P.10%20Training%20of%20Employees?csf=1&web=1&e=4xwl6E
https://ceetelco.sharepoint.com/:f:/r/sites/bg_InternalCommunicationServices/Shared%20Documents/Governance%20Documents/People/LM.P.10.04.01%20Educational%20Grants%20for%20Employees?csf=1&web=1&e=GxWY1y
https://ceetelco.sharepoint.com/:f:/r/sites/bg_InternalCommunicationServices/Shared%20Documents/Governance%20Documents/People/LM.P.10.05%20English%20Language%20Reimbursement%20Program_%D0%92%D1%8A%D0%B7%D1%81%D1%82%D0%B0%D0%BD%D0%BE%D0%B2%D1%8F%D0%B2%D0%B0%D0%BD%D0%B5%20%D0%BD%D0%B0%20%D1%80%D0%B0%D0%B7%D1%85%D0%BE%D0%B4%D0%B8%20%D0%B7%D0%B0%20%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D0%BE%20%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8?csf=1&web=1&e=ea1SfN
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5.11 Employee Additional Support 
Employees have access to financial assistance for medical treatment as per LM Financial Support for 
Medical Treatment, and protective equipment for workplace safety as per LM Personal Protective 
Equipment. 

6. Implementation of the Policy 

Yettel integrates workforce strategies with sustainability goals. The policy is reviewed annually to align 
with evolving labor standards and company objectives. 

7. Policy strategy and objectives 

• Maintain a diverse and inclusive workforce. 

• Ensure continuous employee development. 

• Enhance employee satisfaction and retention. 

• Align workforce management with ESRS requirements and human rights principles. 

8. Related Tracked KPIs 

• Employee engagement score 

• Training hours per employee 

• Gender diversity in leadership and technical roles 

• Health and safety incidents 

• Complaint resolution rate 

9. Reporting and Disclosure  

Annual workforce reports are published, aligning with ESRS S1 disclosures. Metrics on employee well-
being, diversity, and development are transparently communicated. References to human rights policies 
and compliance measures are included. 

10. Stakeholder Engagement 

Regular engagement with employees and external stakeholders (mainly prospective employees) ensures 
compliance with labor rights and sustainability objectives. 

11. Mandatory Training and Awareness 

Mandatory e-learning training is provided to all employees which aims to improve employee awareness of 
specific topics related to our industry and in relation to their role. The topics focus on ethics and 
compliance, data privacy, information security, sustainability and DEI (diversity, equity, and inclusion). 
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Refresher online courses are conducted annually for some of the topics due to frequent regulation 
updates introduced by external regulatory bodies. 

12.  Policy Review and Update 

This policy is reviewed every year by the People and Culture Division and ESG team. 

 

13.  Reference Documents 
 

• Yettel Sustainability Report 

• CSRD Delegated Act (2023/5303) 

• ILO Conventions on Decent Work 

• Yettel HR Policies (as per mentioned documents) 

• Yettel BG DEI Policy 

• Yettel BG Recruitment Policy 

• LM Financial Support for Medical Treatment 

• LM Personal Protective Equipment 

• LM Offboarding 

• LM Sick Leaves  

• LM Holiday Leaves 

• LM Wellbeing Program 

• LM Yettel Bulgaria Employee Benefits  

• LM Products and Services for Empoyees 

• LM Internal Rules of Structure and Organization of Remuneration  

• LM Training of Employees  

• LM Educational Grants for Employees  

• LM Educational Grants 

• LM English Language Reimbursement Program 

• LM Performance Improvement Process 

• LM Training of Shop Employees  

• LM Onboarding New Employees 

https://ceetelco.sharepoint.com/:f:/r/sites/bg_InternalCommunicationServices/Shared%20Documents/Governance%20Documents/People/LM.P.10%20Training%20of%20Employees?csf=1&web=1&e=4xwl6E
https://ceetelco.sharepoint.com/:f:/r/sites/bg_InternalCommunicationServices/Shared%20Documents/Governance%20Documents/People/LM.P.10.04.01%20Educational%20Grants%20for%20Employees?csf=1&web=1&e=GxWY1y
https://ceetelco.sharepoint.com/:f:/r/sites/bg_InternalCommunicationServices/Shared%20Documents/Governance%20Documents/People/LM.P.10.05%20English%20Language%20Reimbursement%20Program_%D0%92%D1%8A%D0%B7%D1%81%D1%82%D0%B0%D0%BD%D0%BE%D0%B2%D1%8F%D0%B2%D0%B0%D0%BD%D0%B5%20%D0%BD%D0%B0%20%D1%80%D0%B0%D0%B7%D1%85%D0%BE%D0%B4%D0%B8%20%D0%B7%D0%B0%20%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D0%BE%20%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8?csf=1&web=1&e=ea1SfN
https://ceetelco.sharepoint.com/:f:/r/sites/bg_InternalCommunicationServices/Shared%20Documents/Governance%20Documents/People/LM.P.10.02%20Training%20of%20Shop%20Employees?csf=1&web=1&e=7Qne9t
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14.  Change Log 

Ver 
no 

Revision category  
(new requirement, update, 

wording) 

Placement 
(chapter) 

Description of main revisions Date  

1 New Policy  Creation and approval  11.08.2025 

     

 

 

 

 


