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1. Purpose  

The Sustainable Sourcing Policy establishes the commitment of Yettel Bulgaria (the Company) to responsible 
procurement practices, ensuring that our vendors meet environmental, social, and governance (ESG) 
standards. This policy  aims to enhance supplier assessments and engagement and defines the collaborative 
process between the Sourcing and ESG teams to evaluate and monitor supplier sustainability performance 
while ensuring compliance with e& PPF’s Supplier Code of Conduct. 

2. Scope of Application 

The policy is еnacted for all operations of the Company and applies to all interactions between the Company 
and its relevantstakeholders. The main group this policy applies to is all upstream suppliers, vendors, and 
service providers engaged with Yettel Bulgaria, covering all regions where the company operates. It also 
concerns the ESG evaluation and monitoring process for existing and newly onboarded suppliers, vendors, 
service providers and other similar stakeholders. 

The Policy addresses all relevant and material impacts, risks, and opportunities (IRO), ensuring a 
comprehensive and consistent approach to their management. It encompasses key areas that influence 
the organization's strategic direction, operational resilience, and sustainability commitments. 

3. Relevant Standards and Requirements 

This policy is aligned with the following standards and frameworks: 

• The Directive on corporate sustainability reporting (CSRD) and the supplementary European 
Sustainability Reporting Standards (ESRS): ESRS 2 (Workers in the Value Chain), and ESRS G1 
(Business Conduct). 

• The Directive on corporate sustainability due diligence (CSDDD) 

• e& PPF Telecom Group’s Supplier Code of Conduct 

• United Nations Sustainable Development Goals (SDGs). 

• Yettel Bulgaria’s Sustainability Strategy 2028. 

• Universal Standards of the Global Reporting Initiative (GRI 1,2,3)  

• Topical GRI Standards, including: 

o GRI 203: Indirect Economic Impacts, GRI 205: Anti-corruption; 

o GRI 302: Energy, GRI 305: Emissions;  

4. Roles and Responsibilities 

• Yettel Bulgaria shall: 

o Ensure the development and adaptation of corporate governing documents in line with this 
Policy and any applicable legal regulations.  

https://www.eandppftelecom.eu/suppliers
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o Aim at complying with the commitments established in this Policy and the actions which 
may derive from it.  

o Implement the Group’s ESG Guidelines or related guidelines issued by e& PPF Telecom 
Group (e.g. e& PPF Telecom Group’s Supplier Code of Conduct). 

• Policy Managers: Yettel Bulgaria’s ESG Manager and Sourcing Director are responsible for over-
seeing the implementation and timely review of this policy. 
 

• Sourcing Team: The Company’s Sourcing division is responsible for identifying vendors, initiating 

engagement, and collecting supplier data for ESG assessment.  

• ESG Team: The ESG Manager and wider ESG team are responsible for reviewing vendor submis-

sions, conducting ESG assessments, proposing preventive and corrective actions, and participating 

in stakeholder engagement when suitable and/or necessary. 

To ensure accountability throughout the process, regular monitoring will be implemented by all responsi-
ble parties. Progress will be reviewed periodically, allowing for timely adjustments and addressing poten-
tial issues which may arise. Evaluations will take place on a regular basis to ensure alignment with the 
overall objectives of the Policy. This approach ensures a continuous and adaptive process while maintain-
ing sufficient oversight.  

5. Policy Commitments 

5.1 Integrity and responsible business 

• Yettel Bulgaria is dedicated to responsible trade. Our Sustainable Sourcing Policy reflects our 
commitment to conducting business responsibly, guiding our approach to sourcing goods and 
services in ways that uphold environmental care, social fairness, and strong ethical standards. 

5.2 Collaboration  

• Yettel Bulgaria shall aim to generate lasting impact through strong relationships and close 
partnerships with vendors and suppliers to promote ethical practices and continuous improvement. 
By aligning on shared ESG values, the Company aims to drive meaningful change throughout its 
operations and extend the impact beyond the Company and throughout partnering businesses as 
well. 

5.3 Responsibility and Accountability 

• Yettel Bulgaria’s Sustainable Sourcing Policy reflects the Company’s long-term commitment to re-

sponsible business conduct and sets clear expectations for how we source goods and services. It 

outlines our focus on environmental sustainability, social responsibility, and ethical integrity 

across all areas of procurement.  

• The Company shall aim to practice responsible business conduct, ensuring that products and ser-

vices are safe and that Yettel Bulgaria upholds the interests and well-being of our stakeholders, 

including the environment and society. 
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• Yettel Bulgaria shall take accountability and accept responsibility for impacts associated with com-

pany operations affected by vendors’ ESG performance and maintain records of engagement ac-

tivities and their outcomes (e.g. survey results, summaries of results, etc.). 

6. Implementation of the Policy 

ESG Evaluation Process: Yettel assesses its suppliers on the following ESG topics: 

• Anti-Bribery & Anti-Corruption 

• Environmental Protection 

• Human Rights & Labor Practices 

• Health & Safety 

• Supply Chain Responsibility 

• Carbon Footprint and Climate Change Impact 

Assessment Process: 

• Initial Risk Assessment: The initial risk assessment of suppliers is assigned by an external system 

used for supplier evaluation selected by the e& PPF Telecom Group. This potential risk is assigned 

by the system based on the following two criteria – country of operation of the supplier and prod-

ucts/services delivered to Yettel Bulgaria. Following this initial assessment, suppliers are invited to 

do a self-assessment on the  platform to evaluate their performance against key environmental, 

social, and governance (ESG) criteria. 

• Supplier Self-Assessment: Vendors complete a structured questionnaire covering ESG policies, 

compliance with regulations, environmental impact, labor practices, and ethical business conduct. 

• Document Review: The ESG team evaluates the submitted documents (certifications, sustainabil-

ity reports, compliance records). 

• Risk Rating: Suppliers are categorized based on ESG performance into low, medium, or high risk. 

• Preventive and Corrective Action Plan: Suppliers will receive feedback and recommendations 

based on their ESG assessments. High-risk suppliers must implement corrective actions within a 

specified timeframe to align with Yettel Bulgaria’s sustainability objectives. 

ESG Integration into Vendor Onboarding 

• New vendors must complete the ESG self-assessment before contract signing. 

• The ESG team reviews and assigns a preliminary risk rating. 

• Suppliers with medium or high risk must undergo additional screening and commit to improve-

ment actions. 

• ESG compliance is included in contract terms, ensuring continued adherence. 
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• Carbon footprint reporting will be incorporated into vendor onboarding process, where applica-

ble, aiming to assess and reduce climate impact. 

Continuous Monitoring and Engagement 

• ESG engagement is conducted upon decision of e& PPF Telecom Group Procurement and ESG 

teams, at least once per year for selected suppliers to ensure compliance and improvement. 

• Vendors must provide updated sustainability data and certifications periodically through the ex-

ternal system for supplier evaluation. 

• On-site audits may be performed for high-risk suppliers. 

• For selected suppliers, climate-related performance will be reviewed regularly, with a focus on 

reducing Scope 3 emissions. 

Compliance and Legal Clauses 
The following legal clauses shall be incorporated into all supplier contracts: 

• Regulatory Compliance: Suppliers must comply with all applicable environmental, social, and cor-

porate governance regulations (e.g. CSRD, CSDDD). 

• Code of Ethics: Suppliers adhere to e& PPF Telecom Group’s Supplier Code of Conduct and Corpo-

rate Compliance Program. 

• Corrective Action Plan: Non-compliant suppliers must implement remedial measures within an 

agreed timeframe. 

• Data Reporting: Suppliers must provide accurate sustainability metrics annually, including carbon 

footprint disclosures. 

7. Sustainable Sourcing Policy Strategy and Objectives 

The objectives of the Policy are: 

• Ensuring the company and its partners meet the environmental, social, and ethical criteria aligned 
with international best practices. 

• Engaging suppliers to improve sustainability performance by establishing shared goals and 
providing access to different tools for capacity building (e.g. access to the external supplier 
evaluation platforms, organizing in-person awareness and training sessions, etc.). 

• Strengthening traceability and reporting across high-risk supplier categories to support informed, 
responsible sourcing decisions. 

• Enhancing transparency and trust in Yettel Bulgaria’s operations. 
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8. Annual Approach and Definition of Measurable Targets and KPI’s 

Annual plans will be developed based on the outcomes of supplier engagement. By incorporating feed-
back and insights gathered from key vendors and suppliers, as well as high-risk business partners, Yettel 
Bulgaria will ensure that strategies and objectives are aligned with the needs and expectations of relevant 
parties. This process will help prioritize actions and set clear, measurable goals for the year ahead.  
 
Following the formulation of annual plans, specific actions will be outlined to address key issues raised 
during stakeholder consultations. This includes identifying key initiatives, establishing timelines, and as-
signing responsibilities to relevant teams. Any necessary adjustments will be made based on ongoing 
stakeholder feedback and Yettel Bulgaria’s objectives, ensuring the company remains responsive and ac-
countable throughout the year.  

All KPIs and measurable targets related to sustainability at Yettel Bulgaria are outlined in the Company’s 
Sustainability Strategy 2028, ensuring transparency and alignment with the company’s ESG commitments. 
For more information regarding Yettel Bulgaria’s measurable targets, please refer to the Company’s 
Sustainability Strategy 2028.  

9. Reporting and Disclosure  

• Yettel Bulgaria will include metrics and key insights in its annual ESG Report regarding progress 
made towards implementing sustainable sourcing. 

• Yettel Bulgaria will ensure that stakeholder engagement outcomes are taken into account during  
decision-making processes and implementing appropriate measures. Stakeholder input will be 
systematically gathered and assessed to identify key concerns, expectations, and opportunities for 
improvement. Activities taken based on stakeholder engagement outcomes (e.g. based on ap-
proach and results) will be documented and reported through established internal and external 
reporting mechanisms. 

Reports will align with regulatory standards and requirements, ensuring consistency and transparency. In 
order to ensure transparency and accessibility of information, the Policy shall be made publicly available 
on the Company's external website and will also be accessible to all employees via Yettel Bulgaria’s 
Intranet page. 

10. Training and Awareness 

• The Company is committed to raising awareness among stakeholders about the role of sustaina-
ble sourcing and its contribution to the Company’s sustainability goals through internal and exter-
nal communication. Some examples of awareness raising initiatives include: 

o Internal trainings and awareness sessions for: 
▪ All employees in Yettel Bulgaria’s Sourcing department shall attend trainings re-

lated to the sustainable sourcing process; 
▪ Additional specialized training sessions for selected for selected Sourcing 

department representatives aimed at enhancing their understanding of ESG topics;  



 

 

 

Local Policy Sustainable Sourcing 

 
 

Page 7 of 8 

Company Internal 

▪ Communication with contract owners, responsible for upholding the relationship 
with a certain supplier and/or suppliers; 
 

o External communication regarding key ESG themes surrounding sustainable sourcing 
aimed at the Company’s suppliers, vendors and other relevant stakeholders: 

▪ Inviting key suppliers identified as high risk to participate in training on the topic. 

11. Stakeholder Engagement 

We engage with our suppliers to ensure that they comply with the applicable laws and adhere to the 
Company’s. We further engage on ESG issues, working together with suppliers to assist in assessing the 
impact of their operations on various ESG topics. 

Engagement initiatives for suppliers, vendors and other relevant business partners in relation to 
sustainable sourcing include: 

o ESG Connect – a series of in-person events organized by Yettel Bulgaria. ESG Connect 
sessions typically focus on relevant topics to the stakeholder group(s) and offer additional 
information, insights and if relevant – actionable recommendations; 

o Supplier engagement campaigns – a due diligence campaign aimed at providing ESG risk 
assessment insights.  

More information on stakeholder engagement at Yettel Bulgaria is available in the Company’s Stakeholder 
Engagement Policy. 

12.  Policy Review and Updates 

This Policy is a living document and Yettel Bulgaria reserves the right to update and amend the document 
whenever necessary. 

If there are no explicit needs to amend the Sustainable Sourcing Policy, this document will be reviewed on 
an annual basis or as needed to incorporate changes in stakeholder priorities, internal or external audit 
recommendations, regulatory requirements, industry best practices or corporate objectives. Updates will 
be documented in the change log. 
 

13. Reference Documents 

• Yettel Bulgaria Sustainability Reports from 2022 onwards 
• CSRD Delegated Act and ESRS Standards 
• CSDDD Delegated Act  
• GRI Universal Standards and Topical Standards 
• Yettel Bulgaria’s Sustainability Policy  
• Yettel Bulgaria’s Stakeholder Engagement Policy 
• Yettel Bulgaria’s Climate Change Policy 
• Yettel Bulgaria’s Code of Ethics 
• Yettel Bulgaria’s Sustainability Strategy 
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• e& PPF Supplier Code of Conduct 

14. Change Log 

Ver 
no 

Revision category  
(new requirement, update, 
wording) 

Placement 
(chapter) 

Description of main revisions Date  

1 Policy creation and approval All New policy 11.08.2025 

     

 

 

 
  


