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1. Purpose  

This Policy establishes the basic guidelines and lines of action regarding Yettel Bulgaria’s sustainability strategy. The 
document formalizes and outlines the implementation of the Company’s ESG commitments, at Yettel Bulgaria 
(referred to as “the Company”).  

2. Scope of application 

This Policy covers the environmental, social and governance (ESG) standards that the Company follows in its opera-
tions. The Policy applies to all Yettel Bulgaria employees and is available on the company Intranet page, as well as 
made publicly available for the wide audience through the Yettel webpage. 

3. Relevant Standards and Requirements 

This Policy follows international standards (inter alia listed below) as the framework for the scope in which the 
Company acts. 

• Principles of the United Nations Global Compact (UN Global Compact)  

• Guiding Principles on Business and Human Rights (United Nations) 

• Sustainable Development Goals (United Nations) 

• Task Force on Climate-related Financial Disclosures (TCFD) 

• Paris Agreement on Climate Change 

• The Carbon Disclosure Project 

• International Labour Organization’s (ILO) Fundamental Conventions  

• OECD Guidelines for Multinational Enterprises (OECD) 

Similarly, in the context of accountability, the Corporate Sustainability Reporting Directive (CSRD) concerning the 
disclosure of non-financial information is considered. The standards of the Global Reporting Initiative (GRI) and ESRS, 
along with the technical equivalences to specific standards, also constitute Yettel Bulgaria’s frame of reference and 
are relevant in attaining the commitments outlined in this policy. 

In addition, this policy aligns with the requirements of the following ISO standards:  

- ISO 14001 Environmental Management System 

- ISO 50001 Energy efficiency 

- ISO 45001 Health and Safety 

4. Roles and responsibilities 

4.1 Yettel Bulgaria shall: 

• Implement the Group’s ESG Guidelines or related guidelines issued by e& PPF Telecom Group. 

• Ensure the development and adaptation of corporate governing documents in line with this Policy and any 
applicable legal regulations.  

• Aim at complying with the commitments established in this Policy and the actions which may derive from it.  

4.2 The CEO of Yettel Bulgaria is responsible for: 

• Endorsement and approval of this Policy and its following amendments;  
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• Approving the necessary resources (e.g. budget, personnel, and infrastructure) to implement and maintain 
the policy effectively; 

• Monitoring the implementation of the Policy and ensuring periodic reviews and updates to align with evolving 
sustainability goals of Yettel Bulgaria and the goals of e& PPF Telecom Group. 

 
4.3 The CCAO of Yettel Bulgaria is responsible for:  

• Facilitating discussions with the CEO, board, and other key executives to secure approval for the policy. 

• Overseeing sustainability reporting, disclosures, and impact assessments to track progress and communicate 
performance to stakeholders. 

• Establishing mechanisms for integrating the policy into business operations and ensuring cross-functional 
alignment. 

• Monitoring the implementation of the Policy and ensuring periodic reviews and updates to align with evolving 
sustainability goals of Yettel Bulgaria and the goals of e& PPF Telecom Group. 

 
4.3 The ESG Manager of Yettel Bulgaria is responsible for: 

• Coordinating the ESG activities across the Company related to the implementation of Yettel Bulgaria’s 
Sustainability Strategy; 

• Actively participating in the e& PPF TG’s ESG Strategy project; 

• Providing e& PPF Telecom Group’s ESG Manager with relevant ESG reporting data for the local entity; 

• Coordinating the data collection at the organizational level, providing final review and sign-off for the 
collected data. 

• Reporting all relevant sustainability data regarding ESG-related matters at Yettel Bulgaria and sharing the data 
with e& PPF Telecom Group.  

 

4.4 The ESG Team of Yettel Bulgaria is responsible for: 

• Overseeing the implementation of Yettel Bulgaria's ESG Strategy by working with the respective ESG Target 
Owners; 

•  Facilitating the visibility of sustainability progress done at Yettel Bulgaria through annual 
sustainability reporting; 

• Facilitating internal and external communication on the topic of sustainability and coordinating the topic of 
employee engagement in relation to sustainability;  

• Coordinating daily activities on the topic of sustainability to ensure cooperation between different 
departments. 

 

4.5 The ESG Target Owners are responsible for:  

• Setting internal yearly targets and plans, which are to assure the implementation of the long-term ESG 
Strategy; 

• Implementing all projects related to the achievement of the goals and reporting of the results related to the 
particular target the Target Owner is in charge of (on monthly, quarterly and annual basis); 
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• Providing regular updates to the ESG Manager and the ESG team regarding the specific ESG target they are 
responsible for; 

• Providing specific additional data, when necessary, related to the specific ESG Target. 
 

4.6 The ESG Data Owners are responsible for: 

• Providing the necessary ESG data needed for all sustainability reports (be it Group or Company reports), 
regulatory filings and other required purposes within required timelines; 

• Ensuring the accuracy of data input within their departments; 

• Ensuring that the ESG data meets regulatory requirements, industry standards, and reporting frameworks 
(e.g., GRI, ESRS); 

• Implementing proper data governance measures, including data validation, audit trails, and confidentiality 
safeguards; 

• Providing evidence of the collected data (e.g., invoices, excel files) and confirming the accuracy and 
completeness of the input data.  

 
4.7 Company Employees 

All employees participate directly and indirectly in the implementation and monitoring of specific actions in 
accordance with their corresponding area of competence and their relationship to the material aspects of ESG-related 
matters. 

5. Principles, Rules and other Requirements 

5.1 ESG consideration in investment processes 

Yettel Bulgaria will focus on ESG as an important part in its investment process and due diligence assessments. By 
integrating ESG principles, the Company strives to improve risk assessment, identify opportunities for transformation 
and value creation. In the case of mergers and acquisitions or due diligence purposes, the Company shall maintain and 
provide up-to-date material ESG information available for distribution to third parties. 

5.2 ESG consideration in supply chain management  

Yettel Bulgaria is committed to maintaining high standards of social and environmental sustainability and to promoting 
good business ethics throughout our supply chain. Therefore, the Company requires all its suppliers to adhere to the 
principles set out in the e& PPF Telecom Group Supplier Code of Conduct, which establishes the minimum behaviours, 
standards and practices where e& PPF Telecom Group expects and requires compliance from Suppliers. The Supplier 
Code of Conduct is available on the e& PPF Telecom Group website, as well as Yettel Bulgaria’s website.  

5.3 Integration of sustainability across operations  

Yettel Bulgaria shall aim to integrate sustainability in all the Company’s business operations and organizational levels, 
ensuring availability of needed resources and considering sustainability issues which also align with stakeholder 
expectations. 

 
5.4 Stakeholder engagement on sustainability commitments 

Yettel Bulgaria is dedicated to promoting sustainability commitments similar to those that have been defined internally 
to main stakeholders in Yettel Bulgaria’s value chain (e.g. customers, partners, suppliers and other relevant 
stakeholders).  

5.5 Driving social value  

https://www.eandppftelecom.eu/suppliers
https://www.yettel.bg/sites/default/files/ppf-telecom-group-supplier-code-of-conduct-2023.pdf
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Create social value in the short and long term by employing sustainable practices which aim to minimize potential 
negative impacts on society and the environment and maximize positive impacts through a variety of ESG initiatives.  

6. Sustainability Strategy and Objectives 

Yettel Bulgaria continues to drive its strategy objectives in line with the Company’s Sustainability Strategy 2028, which 
was developed as a collaborative effort between Yettel and the other telecommunication companies within the e& 
PPF Telecom Group. 

 
The strategy consists of four main pillars focusing on areas where telecommunications can have real impact on existing 
economic, social, and environmental challenges, while being aligned with the company’s business goals. The four pil-
lars are primarily guided by e& PPF Telecom Group’s sustainability strategy, while the local objectives have been 
defined with input from Target Owners and other relevant stakeholders and cover the three main components of ESG 
while also including Technology as a fourth pillar, which is material to the nature of the Company’s business: 

Environment - Reducing our environmental footprint  
People - Putting people at the center of everything we do 
Technology - Accelerating technology for a sustainable future 
Transparency - Acting with integrity and transparency 

Lines of action and commitments  

Based on the defined axes, and through the development of the strategic lines, Yettel Bulgaria acquires the following 
commitments which, in turn, contribute to the achievement of various targets of the United Nations Sustainable 
Development Goals (“SDGs”) 4, 5, 9, 11, 12 and 13: 

Environment 

Yettel Bulgaria is committed to reducing the environmental footprint of its operations throughout its entire 
value chain by increasing energy efficiency, achieving fuel savings, sourcing renewable energy, and effectively 
managing input materials and waste.  

[SDG goals: 12, 13] 

People 

Yettel Bulgaria is dedicated to supporting inclusion and diversity through recruitment and career 
advancement opportunities, protecting the health, safety and wellbeing of employees, and providing learning 
and development opportunities to ensure that employees feel inspired and secure. The Company also 
engages employees in volunteering initiatives for external beneficiaries with the aim to foster a culture of 
social responsibility and sustainability among its employees, aligning with the mission to serve others. 
Additionally, Yettel Bulgaria prioritizes raising awareness about sustainability and invests heavily in that 
direction. Engagement on ESG is targeted both at internal stakeholders (e.g. employees, management, etc.) 
and external stakeholders (e.g. suppliers and contractors, wider society, etc.). Listening to customers’ needs 
and engaging with the communities where we do business are also part of our commitment to benefit society.  

[SDG goals: 4, 5, 11] 

Technology 

Yettel Bulgaria recognizes the transformative power of technology in shaping the future of the 
telecommunications industry, providing connectivity and leveraging innovative technologies to revolutionize 
how people communicate, connect, and interact with the world around them. Yettel Bulgaria is dedicated to 
tackling the digital divide by providing reliable connections to all, promoting digital education and awareness, 
developing smart solutions that benefit people and the environment, and minimizing harm and safeguarding 
cybersecurity, digital, and personal data.  
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[SDG goals:  9] 

Transparency 

Yettel Bulgaria strives to add value for stakeholders by operating as a trusted company that sources 
responsibly, fully complies with anti-corruption and anti-bribery policies, and has zero-tolerance towards 
violation of the law. 

7. Related Measurable Targets and KPIs 

All KPIs and measurable targets related to sustainability at Yettel Bulgaria are outlined in the company’s Sustainability 
Strategy 2028, ensuring transparency and alignment with the company’s ESG commitments. For more information 
regarding Yettel Bulgaria’s measurable targets, please refer to the Company’s Sustainability Strategy 2028.  

8. Reporting and Disclosure/ ESG Transparency 

Yettel Bulgaria Sustainability Report  

Yettel Bulgaria is committed to transparency with its stakeholders on its ESG initiatives, results and targets. The 
sustainability report provides an annual update on the Company’s ESG program and initiatives. 

Yettel Bulgaria is committed to publishing an annual Sustainability report, which is of public character and prepared in 
accordance with regulatory standards and requirements, ensuring consistency and transparency (e.g. Global Reporting 
Initiative (GRI) 2021 standards, United Nations’ Sustainable Development goals (SDGs), GHG Protocol for Scope 1, 2 
and 3 emissions calculation and reporting, CSRD and ESRS reporting requirements and others). 

 
Yettel Bulgaria’s obligations to e& PPF Group 

To fulfil its legal obligations, every year e& PPF Telecom Group (i) conducts a consolidated review of e& PPF Group’s 
ESG performance and progress on targets in this area and (ii) publishes a consolidated report on e& PPF Group’s ESG 
position for distribution to stakeholders and the public. 

e& PPF Telecom Group and its Subsidiaries are therefore obliged to supply all ESG indicators and information required 
by the Group. As a Subsidiary, Yettel Bulgaria is also obliged to disclose all ESG indicators and information to e& PPF 
Group and shall adhere to the Group’s requirements within the set deadlines.  
 

9. Stakeholder Engagement 

Yettel Bulgaria has established practices for identifying and integrating the interests and views of key stakeholders into 
the business model and strategy. Stakeholders' views are taken into account with regard to due diligence processes 
and materiality assessments to ensure comprehensive analysis.  

As part of the Company’s Sustainability Strategy, Yettel Bulgaria is dedicated to raising awareness on sustainable living 
and promoting positive behavioural change through wide-reaching communication and engagement efforts. As part 
of this commitment, Yettel Bulgaria has set a goal to raise awareness and engage the public through messages and 
initiatives that promote sustainable practices. 

More information on the process of collecting and reviewing feedback from interested parties and further details on 
the company’s overall approach to stakeholder engagement on the topic of sustainability can be found in Yettel 
Bulgaria’s Stakeholder Engagement Policy. 

10.  Policy Review and Update 

This Policy is a living document and Yettel Bulgaria reserves the right to update and amend it whenever necessary. 
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If there are no explicit needs of amending the Sustainability Policy, this document will be reviewed on an annual 
basis or as needed to incorporate changes in stakeholder priorities, internal or external audit recommendations, 
regulatory requirements (e.g. changes in ESRS requirements and other regulatory updates), or corporate objectives. 
Updates will be documented in the change log. 

11. Training and awareness 

• The Company shall ensure that respective staff members have (i) a suitable degree of awareness of ESG 
matters, and if required, (ii) access to appropriate ESG training (or its parts). 
 

• To ensure transparency and proper tracking, ESG-dedicated trainings at Yettel Bulgaria will be included in the 
general training log maintained by the Company, which records all conducted trainings along with their date, 
target audience, and agenda. 

• The Company is committed to raising awareness among the Company’s employees about sustainability in 
the Company through internal communication. Some examples of awareness raising initiatives include: 

o Internal trainings for all new employees on the topic of ESG and sustainable development at Yettel 
Bulgaria;  

o Internal ESG-themed initiatives for employees all year round (e.g. E-waste challenge, Tolerance 
Day, visiting recycling facilities, etc.);  

o Publishing an annual sustainability report tracking the Company’s ESG performance and main ac-
complishments. 

12.  Reference Documents 
- Yettel Bulgaria’s Code of Ethics 

- Yettel Bulgaria’s Stakeholder Engagement Policy  

- Yettel Bulgaria’s Sustainability Strategy 2028 

- LM Sustainability Reporting 

- e& PPF Telecom Group’s Supplier Code of Conduct  

 

13.  Change Log 

Ver 
no 

Revision category  
(new requirement, update, 

wording) 

Placement 
(chapter) Description of main revisions Date  

1 New Policy All New policy created and approved. 16.06.2025 
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