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1. Purpose  

This Policy establishes the basic guidelines and lines of action regarding Yettel Bulgaria’s commitment to sustainable 
practices by embedding circular economy principles into operations, minimizing waste, optimizing resource use and 
increasing use of secondary (recycled) resources, and extending the lifecycle of products. The document formalizes 
and outlines the implementation of the Company’s ESG commitments, and more specifically - incorporating circular 
economy principles, at Yettel Bulgaria (referred to as “the Company”).  

2. Scope of application 

This Policy applies to the Company's organizational operations, promoting circularity across upstream and down-
stream activities and the entire value chain. This Policy relates to Yettel Bulgaria’s employees, partners, suppliers, and 
contractors involved in product design, manufacturing, distribution, end-of-life management (e.g. disposal of materi-
als, waste processing and recycling).  

3. Relevant Standards and Requirements 

This Policy follows international standards (inter alia listed below) as the framework for the scope in which the 
Company acts. 

• The Directive on corporate sustainability reporting (CSRD) and the supplementary European Sustainability 
Reporting Standards (ESRS): ESRS E5 (Resource Use and Circular Economy).  

• United Nations Sustainable Development Goals (SDGs). 

• Yettel Bulgaria’s Sustainability Strategy 2028. 

• Regulation (EU) 2025/40 on packaging and packaging waste 

• EU Ecodesign for Sustainable Products Regulation (ESPR) 

• EU Right to Repair Directive 

• Principles of the United Nations Global Compact (UN Global Compact)  

• Paris Agreement on Climate Change 

• The Carbon Disclosure Project 

• OECD Guidelines for Multinational Enterprises (OECD) 

In addition, this policy aligns with the requirements of the following ISO standards:  

• ISO 14001 Environmental Management System 

The Policy addresses all relevant and material impacts, risks, and opportunities (IRO), ensuring a comprehensive and 
consistent approach to their management. It encompasses key areas that influence the organization's strategic 
direction, operational resilience, and sustainability commitments. 

4. Roles and responsibilities 

4.1 Yettel Bulgaria shall: 

• Implement the Group’s ESG Guidelines or circular economy-related guidelines issued by e& PPF Telecom 
Group. 

• Ensure the development and adaptation of corporate governing documents in line with this Policy and any 
applicable legal regulations.  
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• Aim at complying with the commitments established in this Policy and the actions which may derive from it.  
 

4.2 The CEO of Yettel Bulgaria is responsible for: 

• Endorsement and approval of this Policy and its following amendments;  

• Approving the necessary resources (e.g. budget, personnel, and infrastructure) to implement and maintain 
the policy effectively; 

 
4.3 The CCAO of Yettel Bulgaria is responsible for:  

• Facilitating discussions with the CEO, board, and other key executives to secure approval for the policy. 

• Establishing mechanisms for integrating the policy into business operations and ensuring cross-functional 
alignment. 

 
4.3 The ESG Manager of Yettel Bulgaria is responsible for: 

• Leading the formulation and execution of the Company’s circular economy initiatives in alignment with the 
overall ESG strategy; 

• Monitoring the implementation of the Policy and ensuring periodic reviews and updates to align with evolving 
sustainability goals of Yettel Bulgaria and the goals of e& PPF Telecom Group; 

• Collaborating with internal and external stakeholders by engaging with relevant departments (e.g. Device 
Value Chain Team, Fleet and Facility Team, Shop Evolution Team, Document Management and Logistics Team, 
Product Management Team) and other internal teams to embed circular principles into their respective 
processes; 

• Reporting all relevant data related to circular economy matters at Yettel Bulgaria and sharing the data with 
e& PPF Telecom Group.  

4.4 The ESG Target Owners for circular economy initiatives are responsible for:  

• Setting internal yearly targets and plans related to circular economy in line with the Company’s long-term 
ESG Strategy and confirmed by the ESG team and company management; 

• Implementing all projects related to the achievement of the circular economy goals and reporting the results 
related to the particular target the Target Owner is in charge of (on monthly, quarterly and annual basis); 

• Providing regular updates to the ESG Manager and the ESG team regarding the specific circular economy 
target they are responsible for; 

• Providing specific additional data, when necessary, related to the specific circular economy target. 

 
4.5 The ESG Data Owners for circular economy initiatives (Fleet and Facility Team, Shop Evolution Team, Document 
Management and Logistics Team, Device Value Chain Management team and Product Management team) are 
responsible for:  

• Support the data collection process needed for all sustainability reports (be it Group or Company reports), 
regulatory filings and other required purposes within required timelines; 

• Ensuring the accuracy of data input within their departments; 

• Ensuring that the ESG data meets regulatory requirements, industry standards, and reporting frameworks 
(e.g., GRI, ESRS); 
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• Implementing proper data governance measures, including data validation, audit trails, and confidentiality 
safeguards; 

• Providing evidence of the collected data (e.g., invoices, excel files) and confirming the accuracy and 
completeness of the input data; 

• Ensuring the data collection follows the structure and requirements set out in the Vendor Data Collection 
Manual for Resource Outflows and Waste Treatment and the Vendor Data Collection Manual for CSRD 
Reporting.     

5. Principles, Rules and other Requirements 

5.1 Circular economy consideration in decision-making processes 

Yettel Bulgaria will focus on circular economy as an important part of the Company’s ESG efforts and aim to integrate 
the topic in decision-making processes, as well as in the analysis and management of different organizational risks and 
opportunities.  

5.2 Resource optimization and management  

Yettel Bulgaria shall aim to promote sustainable sourcing of materials and/or products which incorporate secondary 
resources, that are repairable and can be reused and/or recycled at their end-of-life stage. Furthermore, the Company 
shall strive to move towards minimizing the use of non-renewable resources and focus on maximizing the reuse 
properties of existing resources. 

5.3 Waste treatment and management 

As a telecommunications company, Yettel Bulgaria understands the importance of proper waste management, 
especially given the significant footprint that e-waste leaves on the environment. The Company is committed to 
tackling this issue using innovative approaches (e.g. actively managing waste and exploring new recycling methods) 
with the aim of reducing the amount of waste going to landfill and promoting the sustainable use of resources.  

5.4 Integration of circular economy across operations  

Yettel Bulgaria shall aim to integrate circular economy practices in all the Company’s business operations and 
organizational levels, ensuring availability of needed resources and considering circularity issues which also align with 
stakeholder expectations. 

5.5 Stakeholder engagement on circular economy 

Yettel Bulgaria is dedicated to promoting its circularity commitments to main stakeholders in Yettel Bulgaria’s value 
chain (e.g. employees, customers, partners, suppliers and other relevant stakeholders).  

As part of the Company’s Sustainability Strategy, Yettel Bulgaria is dedicated to raising awareness on sustainable living 
and promoting positive behavioural change through wide-reaching communication and engagement efforts. As part 
of this commitment, Yettel Bulgaria has set a goal to raise awareness and engage the public through messages and 
initiatives that promote the principles of the circular economy—such as reducing waste, reusing resources, and 
extending product life cycles.  

More information regarding stakeholder engagement can be found in Yettel Bulgaria’s Stakeholder Engagement Policy. 

6. Circular Economy Policy Strategy and Objectives 

The objectives of the Policy are: 

• Supporting the achievement of e& PPF Telecom Group’s approved Science Based Targets Initiative (SBTi) 
targets for Scope 1, 2, and 3 emissions. 
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• Enhancing resource efficiency in the Company’s business operations, from energy and materials to packaging 
and transportation.  

• Promoting circular economy principles across our workforce, customers, suppliers, and partners. We aim to 
raise awareness of the benefits of circularity and encourage behavior that supports waste reduction, resource 
conservation, and sustainable consumption. 

• Enhancing transparency and trust in Yettel Bulgaria’s operations.  

7. Related Measurable Targets and KPIs 

All KPIs and measurable targets related to circular economy at Yettel Bulgaria are outlined in the following company 
documents:  

• Yettel Bulgaria’s Sustainability Strategy 2028; 

• Vendor Data Collection Manual for Resource Outflows and Waste Treatment; 

• Vendor Data Collection Manual for CSRD Reporting. 

For more information regarding Yettel Bulgaria’s measurable targets, please refer to the aforementioned company 
documents.  

8. Reporting and Disclosure 

Yettel Bulgaria is committed to transparency with its stakeholders on its ESG initiatives, results and targets including 
its efforts in the sphere of circular economy. The Company’s annual sustainability report provides an annual update 
on the Company’s ESG program and initiatives, also highlighting relevant information related to circularity targets. 
 
In addition, data specified in the manual for Vendor Data Collection for Resource Outflow and Waste treatment, as 
well as the manual for CSRD Reporting and Scope 3 Emissions will be collected on a quarterly basis. 

9. Stakeholder Engagement 

Yettel Bulgaria has established practices for identifying and integrating the interests and views of key stakeholders into 
the business model and strategy. The Company’s approach for engaging stakeholders on circular economy topics 
include regular activities and collaboration. Some examples of engagement activities include consumer surveys, aware-
ness campaigns in media to inform and educate the public and consumer programs, such as buyback initiatives, to 
promote circular economy practices and strengthen consumer relationships. 
 
Stakeholders' views are taken into account with regard to due diligence processes and materiality assessments to 
ensure comprehensive analysis. The Stakeholder Engagement Policy of Yettel Bulgaria outlines in detail the process of 
collecting and reviewing interested parties’ feedback. 

10.  Policy Review and Update 

This Policy is a living document and Yettel Bulgaria reserves the right to update and amend it whenever necessary. 

If there are no explicit needs of amending the Circular Economy Policy, this document will be reviewed on an annual 
basis or as needed to incorporate changes in stakeholder priorities, internal or external audit recommendations, 
regulatory requirements (e.g. changes in ESRS requirements and other regulatory updates), or corporate objectives. 
Updates will be documented in the change log. 
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11. Training and awareness 

• The Company shall ensure that relevant department representatives have: 
o (i) a suitable degree of awareness of circular economy matters, and if required,  
o (ii) access to appropriate circular economy training (or its parts).  

The needed specialized training sessions for selected staff will be assured through either internal or external 
initiatives. Relevant employee groups will also be engaged in sessions dedicated to updates and/or changes 
in local or EU regulatory requirements.  

• The Company is committed to raising awareness among the Company’s employees about circular economy 
principles and practices in the Company through internal communication. Some examples of awareness 
raising initiatives include: 

o Internal trainings for all new employees on the topic of ESG and sustainable development at Yettel 
Bulgaria;  

o Internal ESG-themed initiatives for employees all year round (e.g. themed editions of Yettel 
Hanger, E-waste Collection Challenge, etc.). 

12.  Reference Documents 
• Yettel Bulgaria’s Stakeholder Engagement Policy  

• Yettel Bulgaria’s Sustainability Policy 

• Yettel Bulgaria’s Sustainability Strategy 2028 

• e& PPF Telecom Group’s Climate Transition Plan 

• CSRD Delegated Act and ESRS Standards 

• GRI Universal Standards and Topical Standards 

• Vendor Data Collection Manual for Resource Outflows and Waste Treatment 

• Vendor Data Collection Manual for CSRD Reporting  

13. Change Log 

Ver 
no 

Revision category  
(new requirement, update, 

wording) 

Placement 
(chapter) Description of main revisions Date  

1 New Policy All New policy created and approved. 16.06.2025 
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